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Words from NEC-MD | Introduction |

The global disposable baby diaper industry is
entering the most consequential regulatory decade in
its 60-year history. Between 2024 and 2035, seven
overlapping policy waves — packaging and plastics
law, extended producer responsibility (EPR), chemical
restriction, carbon pricing, green-claims enforcement,
digital product traceability and trade/border-carbon
policy — will simultaneously reshape cost structures,
product formulations, and market access across every
major region.

NEC has Prepared a comprehensive executive

Dr. Ahmad Farag

strategy report assessing the impact of new
Managing Director

regulations, plastic  restrictions, sustainability
: : : legislation, circular economy initiatives, carbon
International business executive - . . -
. . o policies, chemical regulations, and trade policies on
with 20+ years of experience driving _ S
commercial growth, business the manufacturing, export, sales, profitability, and
development, strategic partnerships, market access of disposable baby diapers across the

sustainable revenue growth and following regions:

market expansion across EMEA and Th t luat lat isk d ial
T —— e report evaluates regulatory risks and commercia

specialized expertise in  the opportunities and develop a strategic transformation
nonwovens industry, roadmap that enables a global diaper manufacturer to
achieve compliance, enhance sustainability, protect
profitability, and expand its global footprint through
2035.

“The global disposable baby

diaper industry is entering the

most consequential regulatory
Thank you for being an integral part of our journey as

decade in its 60-year hlstory we continue building a smarter, more innovative, and

n
between 2024 - 2035 more sustainable future together.

www.ne-consult.com
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S
Baby Diaper’s Market Overview

The global baby diapers market size was valued at USD
71.3 billion in 2025 and is projected to grow from USD 82.5
billion in 2026 to USD 107.8 billion by 2033, at a CAGR of
6.3% from 2026 to 2033. The market in Asia-Pacific
dominated with a revenue share of 40.6% in 2025. A rise in
the global birth rate, especially in emerging economies,
significantly drives the baby diapers market by increasing

the number of infants requiring diaper products.

/1

Market Size b$ ] Market Size b$

The global baby diaper industry is moderately
concentrated at the top but highly fragmented
across regional and private-label players. Procter
& Gamble (Pampers) and Kimberly-Clark
(Huggies) together account for an estimated 35—
40% of global baby diaper revenue, while the top
five players—Procter & Gamble, Kimberly-Clark,
Unicharm, Kao, and Ontex—collectively hold
around one-third of the global diaper market.

The U.S. baby diaper market continues to post
healthy value growth despite structurally low
fertility. The general fertility rate declined to 53.1
births per 1,000 women aged 15—44 in 2025, while
births fell 2% YoY to 3.62 million in 2023.
However, the market is expected to grow at a mid-
to high-single-digit CAGR on a value basis,
supported by premiumization and higher spending
per child.

Europe is the most regulation-driven diaper
market, characterized by slow volume growth
and low fertility (Germany: 1.35 children per
woman in 2024). However, it leads globally in
consumers' willingness to pay for diapers with
certified sustainability and eco-credentials.

China’s maternity and baby care market is
growing at around 7% annually in value terms,
driven by higher per-child spending,
premiumization, and the rapid shift to e-
commerce, with online sales increasing from
35.1% in 2023 to 46.1% in 2025.

MEA diaper market is projected to grow at a
CAGR 0of 6.6% through 2035, supported by high
fertility rates, rapid urbanization, rising
disposable  incomes,  growing hygiene
awareness, expanding modern retail, and
continued investments by global players.
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Use of the research report and the research results:

Research reports and research results are made available to
Client for internal use only, unless NE Consulting Company-
NEC agrees to their being passed on to third parties or
published, in full or in part, or unless NE Consulting Company-

NEC releases them for publication due to the nature of the
matter or due to copyright issues or property rights.

They may also not be duplicated, printed or stored, processed
or disseminated in documentation or information systems of

any kind for the purpose of passing them on to third parties or
z publishing them, without the prior consent of NE Consulting
Business Excellence Company-NEC .These provisions shall also apply to research
reports and research results resulting from syndicated

studies, Client has no sole right of use to these. These
provisions shall not apply to merely nonessential parts of the

YOUR BUSINESS INSIGHTER research reports or research results.

Publications in which comparisons with competitors are made
and include the name of NE Consulting Company-NEC are
only permitted with the express consent of NE Consulting
Company-NEC, which must first authorize the concrete text to
be published.

The use of research results and research reports in the
preliminary stages of proceedings of a legal nature (e.g.
info@ne_consult_com lawsuits, arbitration proceedings, proceedings by the
government authorities) is prohibited without the prior written
consent of NE Consulting Company-NEC — save when
legal/administrative regulations or court regulations have
precedence.

If Client wishes to cite the research report, in part or in whole,
these citations must be recognizable as such, and NE
Consulting Company-NEC must be named as being the
www.ne-consult.com author of the research report.

Client shall indemnify NE Consulting Company-NEC against
all claims made against NE Consulting Company-NEC as a
result of Client’s deliberate or negligent, unlawful use of the
properly obtained results, in particular using them to advertise
unlawfully and/or incorrectly.

Al Sayah 228,
Kingdom of Bahrain

By accepting delivery of this report, Client acknowledges and
agrees to the terms of this disclaimer.

© 2026 NE Consulting Company [NEC| Business Intelligence Centre AUG 2026 | 50



NE

Nonwovens Excellence

INE==em

YOUR BUSINESS INSIGHTER

/|—

For more details:

info@ne-consult.com

Al Sayah, Kingdom of Bahrain

www.ne-consult.com

info@ne-consult.com


http://www.ne-consult.com/

